


OUR PARTNERSHIP X

A beloved Texas brand with a growing national
footprint is transforming to a leader in digital using a
revamped loyalty program, and industry-leading
mobile app and marketing technology to drive
automated, personalized messaging and gamification.

Whataburger, Braze, and Material have partnered
since 2022 to deliver:

$Millions | 64% HicHER

INCREMENTAL SALES HIGHER YOY DIGITAL ADOPTION
ATTRIBUTABLE TO GAMIFIED RATE WITH PERSONALIZED
EXPERIENCES CAMPAIGNS




THREE EFFORTS FOR CONSIDERATION

LIMITED TIME OFFER (LTO) FEEDBACK & PREFERENCE
CENTER

We adapted Braze to enable survey capabilities that connected to preferences
and delivered significant lift in engagement and sales.

STREAK CHALLENGES CAMPAIGN

We created custom thresholds by segment and targeted campaigns that
delivered millions in incremental sales, primarily by engaging occasional and
disengaged guests.

IMPROVED LIFECYCLE MARKETING

We incorporated deeper integration with the Customer Data Platform (CDP)
partner, tested multiple Braze canvas dimensions and optimized performance
to drive millions in sales through empathetic but insistent engagement through
key lifecycle moments.




LIMITED TIME OFFER (LTO) FEEDBACK
PROBLEM STATEMENT AND APPROACH

PROBLEM STATEMENT

We needed to create a survey email to understand which
LTO menu items are preferred, with the potential for
those items to come back. Whataburger did not have a
survey tool integrated within Braze at the time. We did an
analysis of survey tools that integrate with Braze and
found that all survey platforms had limitations in terms of
user experience or response storage:

e (Can only embed one question/interaction into an
email (our creative needed to feature multiple choices)

e Would require sending users to a new web page/tab to
complete the remainder of the survey

e Needed a place to store and track responses
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LTO FEEDBACK - OUR RESULTS

Chili Cheese Burger 1
Breakfast Bowl 2
Peppercorn Ranch Chicken Club 3
Southern Bacon Double 4
Buffalo Ranch Chicken Strip Sandwich 5
Bacon Blue Cheese Burger 6
Spicy Honey Butter Chicken Biscuit 7
Southern Bacon Chicken Sandwich 8
Buffalo Ranch Chicken Salad 9
Note: Data is from Braze. *AS COMPARED TO PREVIOUS DAY-OF-WEEK AVERAGES

** OF IN-APP CAMPAIGN FOR THE PREVIOUS 2 QUARTERS



STREAK CHALLENGES - PROBLEM STATEMENT AND APPROACH

PROBLEM STATEMENT

While Whataburger had run order streak challenges in the
past, we needed to improve targeting based on behavior.
Our goal was to drive incremental sales for each type of
segment, based on their engagement. However,
limitations with the Point of Sales (POS) system hindered
our ability to pull real-time data to send triggered
communications once an order challenge was completed.




STREAK CHALLENGES - WHAT IT LOOKED LIKE

WHATABURGER

VISIT MORE,
GET MORE

SCORE A FREE #1
and get 25% off from the Whatastore® when
you order 9 times by January 31, 2023.
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WHATABURGER

DON’T
MISS OUT

JANUARY ONLY:
SCORE A FREE #1

and get 25% off from the Whatastore® when
you order 9 times by January 31, 2023.
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WHATABURGER

USEIT
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FINAL DAYS FOR A FREE #1
and 25% off from the Whatastore® when you order
9 times by January 31, 2023.
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GET FREE
GOODIES

Score a free #1 in January

Every January order gets you closer to a free #1
Whatameal® plus 25% off from the Whatastore'
Ends 1/31/2023.

Orceronine m

a
Monday, June 6

9:41

Are you up for the challenge?

Visit 9 times by the end of the
month to win big. &€ Win a Free #1
and 25% off the Whatastore®.




STREAK CHALLENGES - OUR RESULTS

RFM Segment Order Frequency Lift

Champion +
Committed ++
Regulars ++
Monthlies +4+
Occasionals S+

STREAK CHALLENGE PARTICIPANTS

Champions i 80.30%
Committed 76.78%
Regulars
Monthlies
Occassionals

23.45%



LIFECYCLE MARKETING - PROBLEM STATEMENT AND APPROACH

PROBLEM STATEMENT

Whataburger was experiencing a 3% webhook failure and
low rate-limiting, resulting in a delay or non-award of
offers to rewards members. Additionally, Braze will time
out if an offer doesn't hit a person’s account after a certain
amount of time.

We needed to ensure we weren't sending offer messaging
to someone who doesn't have an offer tied to their
account.




LIFECYCLE MARKETING

HOW WE MAPPED IT

600




LIFECYCLE MARKETING - WHAT IT LOOKED LIKE

WHATABURGER

FLAUORS

WHATABURGER

We&ame

HAVE A ﬁee WHATABURGER ON US

Thanks for signing up! Words can’t describe our
gratitude. But this free Whataburger®can. Made with
100% fresh beef and hand chopped veggies.
Start earning your hot & fresh loyalty rewards and
exclusive offers today!

REDEEM YOURS TODAY!
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EXTEND PAST OUR BURGER

Hot chicken rewards just for you. Order a mouthwatering
chicken sandwich, grilled, crispy or spicy, for free with
the purchase of medium fries and a medium drink.
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VIEWONLINE |  UNSUBSCRIBE

WHATABURGER

CHOOSE

Savoite

ALL-TIME FAVORITE

Choose from a hot and fresh Patty Melt or the
mouthwatering Honey BBQ Chicken Strip Sandwich
with the purchase of medium fries and a medium drink!

GET YOURS TODAY!
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WHATABURGER

Oniythio Best

YOUR BIRTHDAY

We're here to make your special treat just like you like it.
Update your birthday in your Whataburger. account and

make it a day you won't forget.

ADD YOUR BIRTHDAY
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LIFECYCLE MARKETING - OUR RESULTS

Day M X
essaging
Day 0 —

Day 3o NG s :oc B Free Whataburger
Day 6 —— 5,935 . Birthday Reminders
Day s Il 1,534 [. Free ATF

Day 10 Ml 1,366 | Free Breakfast

Day L2 e 2,205 { . Free Chicken

Day17 Ml 472 ’

Day 18 M 2688

Day 25 [ 1,244

Day 31 I 718

13



THANK YOU



